BOROUGH OF BROWNSVILLE
FAYETTE COUNTY PENNSYLVANIA
NOVEMBER 13, 2023

The Regular meeting of the Council of the Borough of Brownsville was held this evening at the
Borough Building located at 200 Second Street in Brownsville. The meeting was called to order
by President, Tracy Sheehan Zivkovich at 6:00 p.m. by reciting the Lord's Prayer and the Pledge
of Allegiance.

The following members were present: Council President, Tracy Sheehan Zivkovich, Councilmen
Beth Bock, Jackie Jackson, Shane Ronzio, Mike Walters, and Kasandra Ward. Also present
were Mayor Ross H. Swords, Jr., Solicitor Mitch Mitchell and Borough Secretary/Treasurer
Melissa S. O'Brien. Council Vice President Paul Synuria was not in attendance.

RECOGNITION OF VISITORS

Connie Gore, 131 Front Street. Ms. Gore is in attendance to discuss 128 Market Street.
Ms. Gore is concerned about the economic development in town, and the appearance of 128
Market Street. All municipalities have blight, but none have a property like 128 Market as a
gateway to downtown. There is an owner, and Ms. Gore feels that the Borough now has an
opportunity to condemn this property; the bell tower has collapsed and the hole in the roof is
twice the size as it was last month. By condemning the property, the Borough could make the
downtown area inviting, rather than an eyesore.

Kim Brashear, Market Street. Ms. Brashear is in attendance to discuss procedures. Since the
Borough is dealing with assessing properties, she is asking that the Borough lay out the
procedures as to how this is done. Additionally, she asked if we had a SWEEP team, a blight
team, a code officer, or anything to help with blight.

Tracy Sheehan Zivkovich noted there is a resignation on the agenda for the Code Officer. There
will be no changes to the SWEEP team or the blight team, and those boards will remain. Tracy
Sheehan Zivkovich also stated that the Borough owns about 67 properties, and we are
implementing these procedures. Last month, we asked for a small group of properties to be
appraised using tax assessment as a guide. Once an appraisal is provided, you can then move
forward depending upon the value of the property. If a property is valued at $6k or more, then it
has to be sold at public auction or bid. If a property is valued at less than $6k, the Borough has
the right to move forward with a public bid, a sale, or by gifting it to a non-profit. On the Agenda,
we are notifying the public that we will be selling properties at the December meeting.
Ms. Brashear asked what the guidelines are. Tracy Sheehan Zivkovich noted that in the past,
the Borough, in the past year, purchased properties through the repository and through RACF
funding was able to demolish those properties. We then had them appraised so that we can
move forward with a sale. If someone wants to buy a Borough property, the correct process is
to notify the Borough in writing or just talk to Council. Council will then appraise it with the intent
to sell. Ms. Brashear asked what does someone have to walk in the door with. Mike Walters
stated they can bring a letter of intent to the Borough and nothing else, and Council then must
wait for the appraisal as the appraised price determines how it must be sold. Tracy Sheehan
Zivkovich stated that all sales must go through a public meeting like this, and they require a
30-day notice to the public if under $6k. Connie Gore asked if the appraisals will be made public
prior to the sale, which Michael Walters noted they would. Michael Walters noted that the
Borough does not have to sell to the highest bidder for properties under $6k, as we are looking
for someone to develop property, not just squat on it. As we have seen in the past, the highest
bidder does not always have the best ideas. Ms. Brashear asked if a plan had to be presented
when someone bids, which Michael Walters noted it is beneficial.

Tracy Sheehan Zivkovich clarified that the first step if someone is interested in property is to
notify the Borough, and we would then take action to appraise the property. Depending upon
the outcome of the appraisal, you would then continue discussions. Michael Walters clarified
that appraisals over $6k require sealed bids that would all be open at a public meeting, and the
highest bid must be accepted. Ms. Gore asked if 10% of the price needed to be included with
the bid, which Council was unsure of. Tracy Sheehan Zivkovich noted that these are risky
transactions as you may accept the highest bid and the bidder may not follow through with the
purchase. Ms. Gore asked when the appraisals were available to the public, which Michael
Walters stated as soon as Council has them. The other thing we have to be sure of is that we
are not spending money to appraise properties that no one purchases.



Jason Novak, 420 Front Street. Mr. Novak is in attendance to discuss code enforcement.
Mr. Novak stated that he has the same questions as Ms. Brashear, and would like to know the
status of the code enforcement officer, the code enforcement chairperson, and our SWEEP

team.

MINUTES
Motion by Mike Walters, second by Kasandra Ward to approve October’s minutes. All in favor.

Motion carries.

MAYOR’S REPORT — Mayor Ross H. Swords, Jr.

Mayor Ross H. Swords, Jr. noted the fines from the Magistrate for the month of September were
$1,417.69, for the month of October were $1,173.78, and fines for the month of October from
the County were $57.71, for a total of $2,649.18.

Mayor Ross H. Swords, Jr. noted that there were 121 calls for service (11 Township, 98 Borough,
12 out of town), 24 citations (4 Township, 20 Borough, 0 out of town), 19 incidents (1 Township,
18 Borough, 0 out of town), 3 arrests, and 2 prisoner transports. A total of 1,747 miles were put
on the police vehicles last month.

The 35" annual Light Up Night will be held on Friday, November 24. Lineup is at the Hiller VFD
and departs at 6 pm. Santa and Mrs. Claus will be at Snowdon Square at 7:30 pm with a meet
and greet for children and the lighting of the community Christmas tree. There will also be a bus
at Snowdon Square for the Toy Drive that benefits the children of the Brownsville Area School

District.

Chief John Brant noted that September and October were slow, after a very busy summer. We
still have a high call volume. The police department issued 7 SWEEP citations last month, and
the junk vehicle is gone from Brashear Street, which opened up visibility of the trash accumulated
at that property, which the owner is now cleaning up.

FINANCE & ADMINISTRATION — Mike Walters
Michael Walters noted that the total funds at this time are $341,415.60, with deposits totaling

$47,702.96. Monthly bills paid were $85,067.52.

Motion by Mike Walters, second by Jackie Jackson to pay $218.62 from the General Fund and
$10,256.45 from the Payroll account. Tracy Sheehan Zivkovich noted there are outstanding bills
for Fenwick Park, which the grant allows up to $10,000 for engineering. McMillen took the
outdated design and stamped it, but at a cost of $5,000. Roll Call: Tracy Sheehan Zivkovich,
yes; Jackie Jackson, yes; Shane Ronzio, yes; Mike Walters, yes, Kasandra Ward, yes. Votes
are unanimous. Motion carries.

Tracy Sheehan Zivkovich noted under Fenwick, we can charge $5,000 to the grant now, but at
this point McMillen is asking for payment. Motion by Mike Walters, second by Kasandra Ward to
pay $5,000 (moving money from line item 406.310 to 406.315) from the General Fund to
McMillen for Fenwick fees. This is not reimbursable under the grant. Roll Call: Tracy Sheehan
Zivkovich, yes; Jackie Jackson, yes; Shane Ronzio, yes; Mike Walters, yes, Kasandra Ward,
yes. Votes are unanimous. Motion carries.

Mike Walters spoke on the current budget and noted that we are at 94% of our proposed income,
and 65% of our proposed expenses as of November 10.

The proposed 2024 budget is a balanced budget $1,029,273. Motion by Mike Walters, second
by Jackie Jackson, to advertise the 2024 proposed budget. All in favor. Motion carries. Tracy
Sheehan Zivkovich noted that our new Council can open the budget in January for discussion.

BUILDINGS & GROUNDS — Mike Walters
No report was given.

CODE ENFORCEMENT / COMMUNITY / EMA — Mayor Ross H. Swords, Jr.

Mayor Ross H. Swords, Jr. noted that there was an inspection was done for a business located
at 100 High Street, and a resident on Front Street was found guilty of code violations, but can
appeal the charges.

Code Officer Jordan Sealy submitted his letter of resignation. Motion by Jackie Jackson, second
by Shane Ronzio to accept the resignation. All in favor. Motion carries.



FIRE
Fire reports from Northside for September and October are included.

ECONOMIC DEVELOPMENT — Shane Ronzio

Shane Ronzio noted the PAWC sent out a proposed water rate notice, effective January 7, 2024,
and noted he would like to look at our options before the next meeting.

Shane Ronzio also noted that there is an aerial drone service available that he would like to look
into, and bring more information to next month’s meeting.

LIBRARY — Tracy Sheehan Zivkovich
Nothing to report.

PUBLIC RELATIONS — Beth Bock
Nothing to report.

PUBLIC WORKS — Kasandra Ward

The upper Southside paving project has been completed and all the roads that we have
designated to be paved are done. The 700 block of Orchard Alley could not be paved due to the
costs. Itis in bad shape, but hopefully we can target it for next time. We have three or four roads
that can be paved at a later date, which will be a significant improvement for the Borough.

Several street signs have been destroyed during the paving projects. We have no stop signs
left. Kasandra Ward noted that she would like to replace all the street signs throughout the
Borough, starting with the upper Southside. The cost will be approximately $3,500, to be paid
through liquid fuel. Signage is under new guidelines from PennDOT so they will look significantly
different than the current signs.

Motion by Kasandra Ward, second by Jackie Jackson, to replace the signs in the upper
Southside. Mayor Ross H. Swords, Jr. asked if we could go after the contractor to replace them
since they were damaged during the paving project, which Kasandra Ward responded we were
not going to ask that of them. The contractor has taken pictures and knew the condition of the
signs prior to the project, and feels it would be difficult to go after them for replacement. Roll
Call: Tracy Sheehan Zivkovich, yes; Jackie Jackson, yes; Shane Ronzio, yes; Mike Walters,
yes, Kasandra Ward, yes. Votes are unanimous. Motion carries.

Motion by Kasandra Ward, second by Jackie Jackson, to approve the $116,342 Change Order
for the Charles Street Bridge. Mike Walters asked where the money would come from, which
Kasandra Ward noted she is still looking at ways to cut costs on the overall project, but a lot of
this is covered by the secured grant funds. Tracy Sheehan Zivkovich noted this change order
will put the total budget at $51k more than the grant covers. After much discussion, Kasandra
Ward noted that she would meet with Melissa S. O'Brien to discuss the budget to find out where
these funds could come from, and we can discuss at a later meeting. No additional funding was
approved at this time, and the motion was withdrawn by Kasandra Ward.

Under Public Works, a part-time worker is needed in the summer to cut grass, and under
Buildings & Grounds, a part-time worker is needed for maintenance and janitorial. A shared
resource can be used for this position. Motion by Kasandra Ward, second by Jackie Jackson, to
hire a Brodey Lee, part-time up to 1,092 hours annually, at a rate of $13 per hour, effective
November 21, 2023. All in favor. Motion carries.

RECREATION — Jackie Jackson

Jackie Jackson reported that we received an invoice from Luzerne Park for grass cutting in the
amount of $3,275.63, for cutting the large field in the amount of $975.00, and for stocking the
lake in the amount of $1,101.75, for a total of $5,352.48. Motion by Jackie Jackson, second by
Kasandra Ward, to pay $5,352.48 to Luzerne Township. Michael Walters asked what line item
that would come from, which Kasandra Ward noted would come from the public works budget.
Tracy Sheehan Zivkovich noted this was discussed in a prior meeting. Roll Call: Tracy Sheehan
Zivkovich, yes; Jackie Jackson, yes; Shane Ronzio, yes; Mike Walters, yes, Kasandra Ward,
yes. Votes are unanimous. Motion carries.

Jackie Jackson spoke to both the DCNR and to Tammy Stenson at McMillen regarding Fenwick
Park. There are outstanding questions that the DCNR is asking of McMillen, and we are currently
awaiting their response.



SOLICITOR’S REPORT — Mitch Mitchell
Nothing to report.

OLD BUSINESS
Tracy Sheehan Zivkovich noted she was in touch with Andrew French, and the RACF submitted

a multi-million request to the EPA to remove all hazardous material at the Union Station Building,
and we are hoping that is approved in the next couple of months. The ownership is still with the
RACEF so they will handle that grant and the work to be done.

NEW BUSINESS
A signal maintenance agreement from PennDOT is include for review. Motion by Kasandra

Ward, second by Shane Ronzio, to approve the Traffic Signal Maintenance Agreement from
PennDOT, Resolution R-12-2023. Mayor Ross H. Swords, Jr. noted this is regarding the
upgrades to the traffic signals at Brownsville Avenue and in front of the municipal building.
Kasandra Ward noted her understanding is that this is to replace the wiring. Tracy Sheehan
Zivkovich noted this is at no cost to the Borough. All in favor. Motion carries.

The appraisal for 419 Market Street has been received and at this time the Borough is giving
notice of their intent to sell this property at the December 13" meeting. The appraisal came in at
$4,500 from Owens Appraisal Service. Mara Sim interjected at this time to review the appraisal
and to confirm that it is for parcel number 02-06-0360. Ms. Sim also asked if anyone spoke to
the Recorder of Land & Deeds at the courthouse, as parcels 02-06-0359, 02-06-0360, and
02-06-0361 are still listed under MBDL Holdings, and at a prior meeting the Borough noted the
sale of 02-06-0360 was rescinded and the Borough was to get the Deed changed. Tracy
Sheehan Zivkovich noted we do have the Deed back in our name, but Ms. Sim asked why the
County records still show MDBL Holdings as the owner of said property. Michael Walters noted
this is on the County’s end, not ours. Tracy Sheehan Zivkovich stated the Deed has been signed
and sent to the courthouse for filing.

The other properties on the Agenda, 509 Baltimore Street, 125 High Street, 502 High Street,
and 1322 Water Street, have not been appraised yet, but we do expect to have the appraisals
this week as our intent is to sell them.

FAYETTE COUNTY — Tracy Sheehan Zivkovich

There is a repository sale notice from a current resident for 02-07-0196. Motion by Jackie
Jackson, second by Kasandra Ward, to consent to the sale of the property. Mayor Ross H.
Swords, Jr. noted this is on Hollow Road, and the Borough owns the property next to it. All in
favor. Motion carries.

CORRESPONDENCE — Tracy Sheehan Zivkovich
The TCBA meeting notice is included for everyone.

PennDOT will be holding a Public Officials meeting at St. Mary’s Social Hall regarding the Cast
Iron Bridge rehabilitation on November 28 from 3-4, with a Public Meeting to follow from 5-6:30.

A memo from Ron Herrington at McMillen Engineering regarding the Charles Street Bridge
Project Status was included, but not discussed.

A letter from Michael Mays at Davis & Davis regarding the Elks Building was included, but not
discussed.

MEETING ADJOURNMENT
Motion to adjourn by Jackie Jackson, second by Mike Walters. Meeting adjourned at 7:34 p.m.
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